INVERCLYDE INTEGRATION JOINT BOARD

ROLLING ACTION LIST

Meeting Date and

. Action Responsible Officer Timescale Progress/Update/Outcome Status
Minute Reference
20 March 2018 Carers (Scotland) Act Allen Stevenson November 2018 Update report to November | Complete
(Para 20(2)) 2016 — Report to be 2018 1JB

submitted to May/June
2018 meeting providing
(a) case studies to
illustrate impact/risk
levels in connection with
eligibility criteria threshold
and (b) Communication
Strategy proposals

20 March 2018 Carers (Scotland) Act Allen Stevenson November 2018 Update report to November | Complete
(Para 20(3)) 2016 — Further update 2018 1JB
report to be submitted to
October 2018 meeting

15 May 2018 Early Action Systems Sharon McAlees November 2018 Update report to November | [JB January
(Para 35(2)) Change Fund Project — 2018 1JB

Progress (in 6 months’

time)
15 May 2018 Enhancing Children’s Sharon McAlees January 2019 Report to January 2019 IJB | Next IJB March
(Para 36(5)) Wellbeing — Support for

Inverclyde GIRFEC
Pathway — Update Report
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15 May 2018 Out of Hours GP Service | Helen Watson November 2018 Workshops have taken March 1JB
(Para 37(4)) — (After Summer Recess) place and new pathways
developed. New process
being developed, draft
paper to be agreed by CO
across GGC.
15 May 2018 GMS Contract Allen Stevenson November 2018 Report to November 2018 Complete
(Para 37(5)) Implementation — Update 1JB
Report (November 2018
meeting)
15 May 2018 Learning Disability Day Allen Stevenson September 2018 Report to September 1JB Complete
(Para 38(3)) Services Estate 2018
Configuration - Update
Report (After Summer
Recess)
11 September 2018 | Oral Health — Further Helen Watson September 2019 New information in annual In progress
(Para 53(3)) Update Reports, report
particularly regarding
operational
responsibilities for HSCP
11 September 2018 | Sandyford Sexual Health | Helen Watson March 2019 Once agreed by Glasgow In progress
(Para 55(3)) Services — Update on 1JB
Direction of Travel
11 September 2018 | Mental Health Strategy Deborah Gillespie March 2019 Update report In progress
(Para 63(3)) Action 15 Plan and
Strategy Implementation
Plan (November 2018
meeting)
6 November 2018 Set Aside Activities Lesley Aird January 2019 January 2019 In progress
(Para 76(8)) (January 2019)
6 November 2018 Primary Care Allen Stevenson January 2019 Included in finance section In progress
(Para 77(3)) Improvement Plan and of 1JB report January 2019

new GMS Contract —
Fuller Option Appraisal
Report




6 November 2018
(Para 82(2))

Travel Plan associated
with new Greenock
Health and Care Centre
(March 2019)

Helen Watson

March 2019

Plan to be reviewed by
Planning Board

In progress




